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Safer Neighbourhood Board
Applications for project funding 2016/7
Notes for Board Members
In this folder hierarchy, you’ll find:
1. A folder for each applicant group, containing their submission(s), and any background  information I felt might be helpful to the application..
2. A spreadsheet to be used for “scoring” the applications.  This sets out the criteria you should use in awarding scores between 0 and 5 for each category.  Each project should be rated on all 5 categories.
3. A copy of the Application Invitation which I made available on my website (www.lbwf.net/snb).  You may wish to familiarise yourself with the 18 questions which are asked there.
4. A copy of these notes.

Please note:
· Many of the applicants (but not all) have created their application by editing the Application Invitation  Please make sure that any group which has not used this template is not disadvantaged because of this when you allocate your scores – I have stressed that this isn’t a form-filling contest, and that it is the information  that matters to us.
· Please bring your scores to the “panel” meeting on Monday 16th May.
· Applicant groups will each have four minutes to give a brief summary of their application, and will be given six minutes to answer questions.  Due to the severe time constraints, please submit questions in advance (by 9am on the morning of the 16th) to me, with a copy to Debra and Nicola.

If you have any difficulties, or any questions, please ring me for assistance on 07931 546660.  I can be reached any day (7 days) between 9am and 10pm.
We are counting on your support.  Please let me know ASAP if we can expect your attendance at the vital meeting on Monday 16th.
[bookmark: _MailAutoSig]Best wishes,
Philip Herlihy
Chair, Waltham Forest Safer Neighbourhood Board
Web:  www.lbwf.net/snb 
Tel: 020 8521 4386
Mob: 07931 546660
Email1: philip@walthamsoft.com
Email2: philipherlihy@gmail.com 
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